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Name of department or unit: Library

Supervisor or manager:  Jonathon Lee  Phone Number: 233-4475

Name and type of program:
 Library. Academic Support program which reports to the Office of Academic Affairs. 

Please write a brief overview of the program.  Align the program with the college goals and strategies.

The Library makes materials available in both physical and digital format, with reference and research assistance being a necessary component of library services. The Library offers non-credit orientations, credit courses, and instruction integrated into credit classes in other disciplines. The library’s assets are primarily equipment and instructional materials. The library’s instructional program consists of one-on-one reference transactions, two one-unit courses, library orientations, and information competency classes integrated in a cross-disciplinary fashion. The library’s public services are primarily in the area of circulation of materials. Technical services consist primarily of cataloging and processing materials. Collection development consists of acquisitions and development of print and online periodical and database resources. 

Library Mission Statement

The Los Angeles Harbor College Library is a campus center of learning and access to research materials. The Library maximizes learning by helping students achieve educational goals and lifelong information literacy skills through individual reference interactions, group information literacy workshops, and collaborative teaching partnerships. The Library maximizes student learning by providing print and online access to valuable and relevant research materials.

Number of full-time personnel BY SEMESTER since last review: 

Fall 2005-06: 7 FTE (3 Certificated, 4 Classified)
Spring 2004-05: 7 FTE (3 Certificated, 4 Classified)
Fall 2004-05: 7 FTE (3 Certificated, 4 Classified)
Spring 2003-04: 7 FTE (3 Certificated, 4 Classified)
Fall 2003-04: 7 FTE (3 Certificated, 4 Classified)
Spring 2002-03: 7 FTE (3 Certificated, 4 Classified)
Fall 2002-03: 7 FTE (3 Certificated, 4 Classified)
Spring 2001-02: 7 FTE (3 Certificated, 4 Classified)
Number of part-time personnel BY SEMESTER since last review:

Fall 2005-06: 1.2 PTE
Spring 2004-05: 1.2 PTE

Fall 2004-05: 1.2 PTE

Spring 2003-04: 1.2 PTE

Fall 2003-04: 1.2 PTE

Spring 2002-03: 1.2 PTE

Fall 2002-03: 1.4 PTE

Total FTEP BY SEMESTER since last review:

Fall 2005-06: 7 FTE (3 Certificated, 4 Classified)
Spring 2004-05: 7 FTE (3 Certificated, 4 Classified)
Fall 2004-05: 7 FTE (3 Certificated, 4 Classified)
Spring 2003-04: 7 FTE (3 Certificated, 4 Classified)
Fall 2003-04: 7 FTE (3 Certificated, 4 Classified)
Spring 2002-03: 7 FTE (3 Certificated, 4 Classified)
Fall 2002-03: 7 FTE (3 Certificated, 4 Classified)
Spring 2001-02: 7 FTE (3 Certificated, 4 Classified)
Number of support personnel and classifications with history since last review:

4.2

Students served annually for the past three years:

2005-06: Reference/orientations/door count data not yet collected. 

E-books circulated: 1,288.

2004-05: 5,536 Reference questions

2,193 students in all library orientations

Door count: 227,465

2003-04: 5,133 Reference questions

Door count: 222,810

2002-03: 6,522 Reference questions

Door count: [stats from RL]
Quantitative data to support program efficiency and value added:

Physical use of facility (door count), reference questions, classes taught, materials circulated, online databases accessed, e-books accessed, age of collection assessment.

Statistics published in California Academic Library Report, Academic Library Survey, CCC-LLRP Annual Data Survey


Qualitative data to support program efficiency and value added:

Student surveys (distributed Spring 03-04), online surveys, Spring 2005 student survey (Office of Institutional Research)

What areas of the program need strengthening?

Although we are devoting much of our effort to developing the information competency program, we would function more effectively with an additional full-time librarian. Working with the curriculum committee, with statewide groups, and with other campus faculty takes a full-time concerted effort.

Our collection is a good size, but an assessment of our collection suggests that it is not as current as it could be. A materials weeding program coupled with the purchase of new material will make the collection more current.

Physical access may be limited, particularly to disabled patrons, due to architectural and design impediments (elevator malfunction, narrow aisles)

Materials may be found quickly when they are catalogued correctly; errors or inadequacies in cataloging may hinder or impede access. Furthermore, delays or errors in shelving materials may hinder or impede access.

Theft – materials may be stolen from library or hidden from view.
What are the strengths of this program? 

A dedicated staff of 7 full time and 4 part time individuals, with an eye constantly on the mission of the library, is invaluable.

We have undergone a materials weeding project of our reference collection and thus have made space available for new materials while making the reference collection more relevant.

We have a thriving information literacy program, challenged only by staffing restraints.

We have a collection of 92,000 plus volumes which, although somewhat dated, provides material to support all academic programs of the college.

Many newer volumes are available in e-book format, which enhances the currency of the collection while also providing remote access to materials 24 hours a day.

Recent purchase of Gale Virtual Reference Library.

Summarize program and unit plan modifications necessary for program 

improvement.

Year after year, staffing takes highest priority on the unit plans. The library officially requests a 4th full time librarian, and plans are underway to request an additional classified support staff person.

 FORMCHECKBOX 
 Attach current Unit Plans. 

Discipline: Library

Division Goals

Program Goals, Objectives, and Outcomes

1. To foster partnerships with other academic disciplines in forging innovative information literacy programs.

Objective:
To continue working with faculty in all disciplines to develop ongoing information literacy workshops 

Outcome: Each discipline will participate in at least one library teaching partnership which will provide information literacy instruction to students enrolled in a course within the discipline

Completion: Set up link between Lib. Sci. 101 and English 101 for Fall Semester, 2005-06.

Objective:
Adapt Library Science 101 to an online format (distribute learning).
Outcome: Currently underway. Will most likely be in Spring 2005-06 schedule as a late start class.

Objective:
To develop meaningful and measurable assessment tools for all library instructional programs, including workshops and orientations

Outcome: All library instructional sessions, both ongoing and stand alone, will have an assessment tool designed to measure their effectiveness.

Completion: Use of online survey and evaluation software to collect, record, and analyze data relating to student success and achievement in library educational programs.

Objective:
To continue to present the case for hiring an additional librarian to manage and further develop our information literacy program, focusing on outreach, curriculum development and assessment. 

Outcome: The library will add a fourth full-time librarian to our team.



Completion: Presentation to Faculty Hiring Priorities Committee.

2. To increase access to research materials

Objective:  
To investigate the economic ramifications of subscribing to e-books with respect to the library’s collection development policy.

Outcome: Subscriptions to e-books may be initiated to supplement our print collection and to increase access 

Outcome: Faculty in various discipline areas will be consulted as advisors in the e-book selection process

Completion: Subscription to 8,000 titles of e-books, now available and publicized to all library patrons.

To investigate the practicality of developing a single remote authentication entry point for remote access to databases and periodical indexes

Outcome: If practical and desirable, a single point of authentication will be set up whereby students may use a single unique ID and password combination to access most, if not all, online databases and periodical indexes

Completion: Research shows that current system of separate authentication system is more cost effective, at this time, than developing a single point of authentication.

To continue to review and refine in an ongoing manner our collection of online databases and periodical indexes

Outcome: New databases will be reviewed and subscriptions initiated, while less relevant databases will be dropped

Outcome: Trial databases will be publicized to all faculty and staff for evaluative comments.

Completion: Online subscriptions have been analyzed for use and cost, and we have made revisions. Further, access to print subscriptions will improve as more titles will be placed on public display. New subscriptions to online databases and purchase of online titles (SIRS, Britannica, Gale Virtual Reference Library)

To continue to encourage donations or semester loans of current textbooks by instructors and to continue to pursue sources of funding such as ASO funds

Outcome: Number of current and relevant textbooks will increase

Completion: Exact numbers aren’t available, but there is currently an adequate collection of textbooks available for student use at the reserve desk.

To increase awareness of the library’s mission and goals

Objective:
To continue publishing library newsletter “Words to the Wise.”

Outcome: Newsletter will be published and distributed to all staff mailboxes and around campus at a frequency of no less than once every 6 weeks.

To announce all ongoing and one-shot library workshops, and the success, as measured qualitatively and quantitatively, to all faculty

Outcome: All faculty division chairs will be apprised of library instructional programs on a monthly basis

To maintain and publicize library web site, keeping it updated with news, program, and library personnel information

Outcome: Visitors to the College web page will be guided to the Library page, and 90% of staff and students will be made aware of the site.

To make the list of current print periodical holdings available through the library web site

Outcome: The list will be posted and updated at regular intervals.

Completion: All print holdings are now available on library web site. 

Newsletter has continued to be published.

Library web page is publicized and usage stats can be gathered.

To continue to publicize newly acquired materials on the monthly 
                        new books list, available on the library web site.

Plan of action to strengthen discipline


Guiding document: "Standards for Libraries in Higher Education." American Library Association. 2004. http://www.ala.org/ala/acrl/acrlstandards/standardslibraries.htm (Accessed 04 May, 2005)
Increase number of full-time faculty to 4, with goal of 5. We need a librarian whose main duty is building our information competency program.


Continually evaluate resources available via remote delivery.�
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