HARBOR COLLEGE PRIVATE D/DL COMMITTEE 

MEETING MINUTES

10/09/07

Persons in Attendance:  Lora Lane, Robert Richards, Ellen Joiner, Dave Humphreys, Kristi Blackburn, Joan Thomas-Spiegel, Elena Reigades, Ann Warren
Meeting Called to Order: 12:40 PM 

1. ITEMS FROM THE FLOOR –
· Lora asked if there are new rules about what is classified as an “online class.”  Lora thinks this is related to Title V, which seems to define an online class as any class which has any component online. Bob will try to find out.

· Are in-person orientations useful? Bob will post a question about this on the user’s group board.

2. MINUTES – 

MOTION:  made/seconded (Kristi/ Dave) and moved

    That:  Minutes of the 5/08/2007 D/DL Committee meeting be approved  without change.
There was some discussion of flaws in Tests and Quizzes in ETUDES-NG (problems in exporting/importing, errors, time allowed, etc.)
3. AGENDA
--Joan Thomas-Spiegel: discussion of DL-related contract items:
· How to clarify office hours for those who teach online only, in-person only, and combined? We decided to include #4 on page 137 also on page 23, under #8, “Related Duties.” 
· Article 40, B3: wording change: remove “participate in D/DL training sessions.” 

· Also in Article 40: should the committee suggest how program review handles D/DL classes?  This may not be a contractual issue, but should be discussed as part of each division’s program review process. This may also be properly addressed in the college’s “Distributed Learning Plan,” so it should be taken up by the Academic Affairs Cluster. Also, there was some discussion of how the Distance Learning Plan is related to the Technology Plan and the Master Plan. This is still fuzzy.

· In Article 40 C, 6a, in regard to support/stipend, Dave suggested that a team-teaching approach be put in place for mentoring new online teachers or for those putting new classes online; the benefits to students are great. It was agreed that it’s a good idea, but does not need to be added to the contract.
· Joan suggested that we all take a look at page 139, about intellectual property, and page 140, 2A, about copyright ownership and “substantial compensation.” The college is required to compensate instructors for putting new courses online or updating old online courses. But as it stands, the contract stipulates that, if there is any compensation to the instructor, the district owns the copyright on the course. Dave suggested that we limit the district’s ownership so that they simply need to be reimbursed for their initial investment.

· Joan suggested that we all take a look at page 201, #3, about evaluations of online instructors. 
         --There was discussion of how best to administer evaluations in a way that will comply with the contract, since the instructor must be removed from the process. 
         --Also, is there a way to assure students that the instructor will not be able to see their answers before grades are assigned? Dave suggested SurveyMonkey; Bob suggested that maybe ETUDES can do a separate evaluation page; they’ll check into it.

        --Bob pointed out that we also haven’t trained division chairs in how to evaluate an online course.

        --Lora suggests more questions on the evaluation about DL issues: “Why are you taking an online course?” etc.

        --Dave suggests that the Announcements page could be used to give college information, as well.
· On page 201, #6—“instructor regularly informs me of my grades” should be reworded: “instructor posts grades in a timely manner.”

Next meeting:
November 13, 2007

                                 Rm. B-1

Adjourned: 1:45 pm

Cc: L. McKenzie

