HARBOR COLLEGE PRIVATE D/DL COMMITTEE 

MEETING MINUTES

5/13/08
Persons in Attendance:  Lora Lane, Robert Richards, Dave Humphreys, Marian Locasio, Ann Warren, Harv Siegel, Ibtesam Dessousky, Joan Thomas-Spiegel
Meeting Called to Order: 12:35 PM 

1. MINUTES – 

MOTION:  made/seconded (Joan/Ibtesam) and moved that minutes of the 3/11/08 D/DL Committee meeting be approved, with the amendment that Janice suggested a FLEX meeting for users and new users of ETUDES.
2. AGENDA
· Harv distributed handout on Moodle, detailing levels of service and costs. Harbor would fall at Level 2, the cost for which is $3995/year. Training is included for the first 10 people; training for each person after that is $350. The cost of support is still unknown. All of this may be affected by the District’s contract, the terms of which are still unclear. 

· We still need someone to try Moodle out in detail; please e-mail Bob if you’re interested, and he’ll get you a test site. 
· Another CMS is SAKAI through the rSmart Group, but Bob investigated and their costs are too expensive for us.
· All of this investigation is JUST IN CASE: it’s a good idea to have a backup plan, should anything happen to ETUDES-NG. We are not planning on switching Course Management Systems at the present time.

· Lora pointed out that our long-range goal should be to add the cost of CMS to Program 100, rather than having it funded by Title V. 

3. UPDATES

· We have a 1-year license for intelecomonline.net. This was paid through ITV. These are videos on various topics to which you can link from your site. All are closed-captioned. Please contact Bob if you’re interested, and if you’re currently teaching a class online or with an online component. 
4. ITEMS FROM THE FLOOR

· There was discussion of having an ETUDES training session after July 1. Possibly a 4-hour in-person session with the rest self-paced online, or maybe two 2-hour meetings. 
· Bob reminded everyone to take the accessibility survey he sent out via e-mail.
· Joan asked about add slips for summer and fall. Bob reported that for Fall, David Ching has agreed to a process for adding people before a class begins. The instructor gives him signed add slips; then the instructor can send him an e-mail allowing him to add students until the add slips run out. David is still looking for a clerk (to be paid from Title V funding) to help with the paperwork.

· Joan reports that evaluation of online instructors is still on the list of items to be discussed in the contract talks.

· Lora reports that she went to a District Tech meeting. They’ve created a new committee which will address tech issues that affect the campuses. Its function is still developing, under Jorge Mata (District IT Director).

Next meeting:
Fall 2008
                                 Rm. B-1

Adjourned: 1:40 pm

Cc: L. McKenzie

