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EXECUTIVE SUMMARY 
 

L o s  A n g e l e s  H a r b o r  C o l l e g e  
 
OVERVIEW 
 

Student equity continues to be a high priority for Los Angeles Harbor College.  The College 
is committed to maintaining the current high level of student diversity that reflects the 
surrounding communities.  Increasing the access and success of students is reflected in the 
College goals that were developed by the campus shared governance body – College 
Planning Council (CPC).  These goals promote student learning outcomes that lead to well-
rounded students. 
 
TARGET GROUPS 
 

Although Harbor College is committed to access and success for all its students, the 
following ethnic groups will be targeted in the equity indicators. 
 

• Access: Hispanic, African American, disabled and International  
  students 

 

• Course Completion: Hispanic and African American students 
 

• Degree & Certificate 
 Completion: All Students 
 

• ESL/Basic Skills Hispanic, English as a Second Language, and 
 Completion: African American students 
 

• Transfer: Hispanic and African American students 
 
GOALS 
 

The following goals have been developed for each of the student equity indicators: 
 

Overall Coordination:  
Continuous implementation of the Student Equity Plan.  On-Going 
 

Access:   
1. Maintain ethnic diversity of student body that reflects demographics  
 of local feeder cities. On-Going 
 

2. Develop program to address under-preparedness of Hispanic and  
 African American incoming freshman students from feeder high schools  
 in the areas of math and English. 2005-2006 
 

3. Increase the Hispanic and Asian student population within DSPS by 10%. Outreach 
    in 2004-05 
 

4. Increase the number of International students by 10% and assist with Develop by 
 their acclimation to a campus environment. August ‘05 
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Course Completion:   
1. Increase overall completion rate from 65.6% to 68%, with a 
 specific focus on African American and Hispanic students. 2005-2007 
 

2. Increase the retention rate of students with disabilities from  
 63.5% to 65%.  2005-2006 
 

Degree & Certificate Completion:   
1. Because the ethnic composition of the College’s graduates is very similar 
 to the College’s overall ethnic make-up, increase the percentage of 
 all students who receive a degree and/or certificate by 2%. 2005-2007 
 

2. Increase the degree and certificate completion rates for students with 
 disabilities by 2%.  2005-2006 
 

ESL / Basic Skills Completion:   
1. Increase success completion rate by 2%. 2005-2007 
 

2. Establish criteria to assist students in deciding whether to take ESL Complete  
 or ENL assessment. by 2005  
 

3. Increase the Basic Skills levels of students with disabilities. 2005-2006 
 

Transfer: 
1. Increase staffing in the student Transfer Center in order to provide 
 more services to students. 2005-2007 
 

2. Increase Hispanic, African American and disabled student transfer 
 rates by 2%.  2005-2007 
 

3. Improve data collection to track transfer students. 2005-2006 
 
SUMMARY OF ACTIVITIES 
 

The Student Equity Planning Committee developed activities using input from involved 
campus staff, to obtain the goals established to address equity indicators.  The following is a 
summary of on-going and planned activities for the next two or more years: 
 

Overall Coordination: 
The Student Equity Planning Committee will continue to monitor implementation of the plan. 
 

Access: 
Activities to increase access include: 

• Continuous monitoring of ethnic diversity data for the campus and community 
• Implementation of a student ambassador program to recruit and mentor high school 

students 
• Development of an Institute for Student Success for first-year students 
• Development of a peer mentoring program for International Students 
• Purchase and implementation of an electronic program for students to efficiently set-

up appointments with counselors.  The program would also track student use of 
services. 

• DSPS will conduct workshops, visit feeder high schools, disseminate marketing 
materials to target groups, and participate in campus cultural awareness activities. 
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Course Completion: 
Activities to improve course completion include: 

• Personal development classes, especially for the outreach program 
• Continuation of workshops for faculty that address learning styles and 

multiculturalism 
• Increasing resources for tutoring and supplemental instruction 
• Continuation of grant funded supplemental program (SSS) for support services for 

disabled students.  This includes supplemental counseling, increased financial aid 
awards, supplemental tutoring, supplemental basic skills and career planning classes. 

 

Degree & Certificate Completion: 
Activities to increase the number of degrees and certificates awarded: 

• Purchase and implement an electronic degree audit program 
• Send letters from counseling to students with over 30 units concerning information on 

graduation. 
• Develop a ‘How to Get Out’ personal development class 
• AA degree will be developed to encourage transfer student to obtain a degree 
• Supplemental service through SSS grant for disabled students 

 

ESL / Basic Skills Completion: 
Activities to improve completion rate in this indicator include: 

• Coordination and development of a ‘student progress network’ plan between tutorial 
services, Student Services and Academic Affairs 

• Coordination with community services to mainstream non-credit ESL student into 
credit ESL courses 

• Set-up a taskforce to develop criteria to assist students in making decisions on which 
assessment to take 

• Supplemental basic skills courses and tutoring for students with disabilities 
• Revalidation of assessment cut scores for ESL and Basic Skills 

 

Transfer: 
Activities to increase the transfer rates for targeted ethnic groups: 

• Request hiring full-time Transfer Center staff  
• Grant opportunities for transfer programs will be identified and applied for 
• Coordination with CSU Long Beach for ‘Harbor Day at the Beach’ 
• Schedule additional college representative visits in the Transfer Center 
• Organize additional workshops on transfer issues 
• Improvement of the Transfer Center website 
• E-mail transfer announcements to students 
• Additional supplemental SSS activities for disabled students 
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RESOURCES 
 

In order to implement the Student Equity Plan, the College will use resources from its 
general college fund, categorical programs, specially funded programs and federal and/or 
county grants. 
 
 
DISTRICT CONTACT PERSON 
 

John Clerx, Associate Vice Chancellor 
Instructional & Student Support Services 
Los Angeles Community College District 
770 Wilshire Boulevard 
Los Angeles, CA   90017 
Phone: 213.891.2279 
e-mail: clerxja@email.laccd.edu  
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INTRODUCTION & PHILOSOPHY 
 

L o s  A n g e l e s  H a r b o r  C o l l e g e  
 
THE PLANNING PROCESS 
 

A shared governance model is used for the campus-wide planning process.  College 
planning, policies, procedures and implementation of the mission and goals are the 
responsibility of the College Planning Council (CPC).  The Student Equity Planning 
Committee reports to this council.  This committee is charged with using a diverse 
representative group of faculty, staff, administrators and students to develop, implement and 
monitor the status of the Student Equity Plan.  They also collect and analyze data and 
determine if goals are being achieved through the planned activities.  The CPC Budget 
Committee and the program chairs/supervisors are responsible for monitoring general and 
special funding, and to recommend resources for funding equity activities. 
 
PHILOSOPHY 
 

Los Angeles Harbor College is committed to the philosophy of equal opportunity and access 
in all its educational programs, services and employment.  As a result, we have adopted a 
policy of non-discrimination on the basis of race, color, national origin, ancestry, religion, 
creed, sex, age, handicap, marital status, sexual orientation, or veteran status in our 
educational program, activities and employment. 
 

We are located in a community with a very diverse population, which our student body 
mirrors.  The issue of student equity is a primary concern, as the College is focused on 
increasing access, retention and successful course completion for all the ethnic groups we 
serve. 
 

Using a shared governance model, the College continuously updates and evaluates our 
mission and goals to maintain our commitment to educate and serve our diverse population. 
Our mission and goals are: 
 

Mission Statement 
The mission of Los Angeles Harbor College is to offer an environment that fosters 
learning by providing comprehensive programs that meet the educational needs of 
students and are appropriate and useful to the community we serve, including: 

 

• Degree and Transfer programs 
• Vocational and workforce preparation 
• Basic skills instruction 
• English as a second language 
• Credit and noncredit courses for life-long learning 
• Contract education including customized corporate training 
• Community services 
• Support services 
• Information literacy 
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An essential aspect of the mission for the community we serve is to advance 
economic growth and global competitiveness through education, training, and 
services that contribute to continuous workforce improvement and civic 
responsibility. 

 

We are committed to student learning in a supportive educational environment 
that recognizes the uniqueness of individuals, provides a center for the cultural 
enrichment of the community, and seeks dynamic dialog and reflective evaluation 
and improvement of the institution. 
 
 
 

Goals 
 

STUDENT SUCCESS 
To provide a positive and respectful environment that fosters  

educational and personal achievement 
 

LEARNING & INSTRUCTION 
To offer innovative, state-of-the-art, learner centered instruction in all 

Harbor College programs to promote effective learning 
 

PARTICIPATORY GOVERNANCE 
To maintain an environment where students and all college personnel have a voice  

and an opportunity to effectively participate in governance 
 

ECONOMIC RESOURCES 
To optimize and be accountable for the responsible use of  

all financial resources 
 

PARTNERSHIPS 
To collaborate with local and global communities and organizations to  

enhance opportunities that are beneficial to our students, the college, and its mission 
 

INSTITUTIONAL ENVIRONMENT & PHYSICAL RESOURCES 
To provide and ensure an aesthetically pleasing, safe and  

healthful environment conducive to learning 
 

HUMAN RESOURCES AND DEVELOPMENT 
To ensure a campus community that values diversity and promotes and encourages  

a climate of mutual respect, personal and professional growth,  
effective communication and teamwork 
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EXISTING ACTIVITIES 
 

Harbor College has many existing and on-going activities that contribute towards meeting the 
established goals of Student Equity and the success of our diverse student population.  They 
include: 
 

• EOPS / CARE 
• TRIO / SSS GRANT:  ASAP (Academic Success Action Plan) 
• Title V – Developing Hispanic-Serving Institution Grant 
• Supplemental Instruction Program 
• Tutoring 
• Learning Assistance Center 
• Matriculation Program 
• Assessment Center 
• Athletics 
• CalWORKS 
• High Tech Center for Students with Disabilities 
• Life Skills Center 
• DSPS 
• Early Alert 
• ASAP (Academic Success Action Plan) 
• Literacy Center 
• Teacher Prep Academy 
• Writing Lab 
• Student Transfer Center 
• GAIN 
• TANF 
• VATEA 
• Honors Program 
• Middle College High School 
• Financial Aid 
• International Student Center 
• Student Government / Activities 
• Counseling 
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CAMPUS-BASED RESEARCH 
 

L o s  A n g e l e s  H a r b o r  C o l l e g e  
 
OVERVIEW 
 

Los Angeles Harbor College is one of nine colleges within the Los Angeles Community 
College District and is situated in the southern portion of Los Angeles.  Each semester the 
College serves approximately 9,500 students from Wilmington, Carson, Harbor City, Lomita, 
Gardena, Palos Verdes, and San Pedro.  These communities are richly diverse in ethnicity 
and socioeconomic levels.  The College has embraced this diversity by offering a variety of 
programs to support both accelerated students as well as those with basic skills and ESL 
needs.  The staff and faculty at the college are from equally diverse backgrounds with many 
being bilingual.   
 

Twenty-one percent (21%) of our student population reported a language other than English 
as their primary language, with 13% identifying Spanish as their primary language.  At least 
nine other languages have been identified.  Since there is such a large population of 
Hispanics in our community and at the College, the class schedule is available in Spanish.  
Community Education also provides many services in Spanish.  Harbor College has 76% 
(African American, Asian, and Hispanic) minority students currently enrolled with an 
impressive success record.  The College also has a successful international program with 
some 100 international students each semester.   
 

Community Profile 
The communities for the college are defined as Carson, Gardena, Harbor City, Lomita, San 
Pedro, and Palos Verdes.  These communities have 68% (African American, Asian, and 
Hispanic) minorities with Hispanic (38%) being the largest group and White (30%) being the 
second largest group.  There are 17% Asians and 13% African Americans within the 
communities.  Three-percent identified themselves as biracial within the community.  While 
the College is located in a low economic area, the college service area also includes upper 
socioeconomic neighborhoods with some of the most expensive real estate in California. 
 

Harbor College Profile 
The College profile almost identically parallels the ethnic breakdown in the community with 
the exception of the white group (22%) which is 8% less than the community makeup.  The 
76% (African American, Asian, and Hispanic) group at Harbor College is 8 % higher than in 
the community indicating a healthy access climate at Harbor College.  The largest group is 
Hispanic which is 42% of the students enrolled.  This is 4% higher than the community.  
Likewise, the Asian enrollment (19%) at the College is 2% greater than the Asian community 
of 17%.  The African American (15%) student population is also 2% higher than the African 
American population within the community which is 13%.  This analysis is indicative of 
equal access at Harbor College.   
 

Graduation rates for all three minority groups is indicative of the equal success and 
opportunity available for all groups.  A brief comparison reveals that the graduation 
percentage for each group is about 1-3% lower than the actual enrollment percentage of each 
group.  For example, 15% African-Americans enrolled with a graduation rate of 14% of the 
degrees/certificates awarded.  The Asian and Hispanic difference was 3% lower in 

H a r b o r  C o l l e g e ,  W i l m i n g t o n ,  C a l i f o r n i a  
11 

 



graduation than in enrollment with 19% of Asians enrolling and graduating at 16%.   
Hispanics enrolled at 42% and graduated at 39%.  Whites enrolled at 22% and they received 
21% of the awarded degrees/certificates.  While these are global benchmarks, they are good 
for College planning targets and goals.   
 

In summary, while success seems to be equitable and available to all, there is always room 
for improvement in an educational institution.  The College should aspire to increase the 
percentage of ethnic groups graduating as follows:  an increase of 1% in the African 
American and white groups, and an increase of 3% in the Asian and Hispanic populations.  
These graduation rate increases would more closely mirror the community ethnic make-up 
and further reflect a college that is committed to quality access and student success regardless 
of ethnic factors.  Harbor College has been recognized nationally for awarding an 
outstanding number of degrees to Hispanic Students. 
 
INDICATOR DEFINITIONS & DATA 
 

Student Equity Data Analysis – January 2005                             (Data from 2003) 
 
Ethnic Group 

College 
Profile 

Community 
Profile 

 
Difference 

Graduation 
Rate 

Difference in 
Enrollment Profile 

African 
American 

15% 13% 2% 14% 1% 

Asian 19% 17% 2% 16% 3% 
Hispanic 42% 38% 4% 39% 3% 

sub-total 76% 68% 8% 69%  
White 22% 30% -8% 21% 1% 
2 Races NA 3%  NA NA 
Other 2% 1% 1% 2% 0% 
Total 100% 100%  100% 0% 
 
Notes: 
The community is defined as Carson, Gardena, Harbor city, Lomita, Palos Verdes, San Pedro, 
Wilmington. 
Comparative Analysis: 
African Americans represent 15% of the college population but only 13% of the community profile. 
African Americans are adequately represented according to the community profile which is indicative 
of access. 
African Americans represent 14% of the degrees/certificates which is indicative of success. 
 
Asians represent 19% of the college population but only 17% of the community profile. 
Asians are adequately represented according to the community profile which is indicative of access. 
Asians represent 16% of the degrees/certificates which is indicative of success. 
 
Hispanic is the predominant ethnic group in the community profile with 38% and at the college with 
42%. 
Hispanics are adequately represented according to the community profile which is indicative of 
access. 
Hispanics represent the group with the largest degrees/certificates awarded which is indicative of 
success. 
 
White is the second largest group in the community with 30% and 22% of the college enrollment is 
white. 
Whites are underrepresented at the college by 8%. 
Whites represent the second largest group awarded degrees/certificates which indicate success. 
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Assessment Scores by Ethnicity 
 

Los Angeles Harbor College serves one of most diverse student populations in the 
nation. For the Fall 2003 semester, there were 9,102 students enrolled, and the 
following chart shows the ethnic breakdown  for the 03 headcount as well as  the 
ethnic breakdown for students assessed for the fall 04 semester. 

Ethnicity Headcount Fall 03 Assessed Fall 04 Difference 
Hispanic 3907 or 42% 857 or 47% +5% 
Blacks 1,347 or 15% 241 or 13% -2% 
Asian 1,695 or 19% 288 or 18% -1% 
White 1,994 or 22% 344 or 18% -4% 
Other 159 or 2% 114 or 6% +5% 

The following are charts that document the English and math assessment scores by 
percent of incoming Hispanic and Black students for the fall 2004 semester. 
For the purposes of this analysis, English 28 and English 101 are considered 
College level English. 

Ethnicity Assess into 
College Level 
English 

Assess below 
College Level 

English 

Average below  
College Level 
English 

Difference 

Hispanic 66% 34% 27% 7% 
Black 68% 32% 27% 5% 
 
Math 123B and above are considered College level math.  

Ethnicity Assess into 
College Level 
Math 

Assess below 
College Level 
Math 

Average below  
College Level 
Math 

Difference 

Hispanic 48% 58% 51% 7% 
Black 49% 57% 51% 6% 
 
7% more Hispanics and 5% more Blacks assess below College level English than 
the average of all students assessed in the fall 2004 sample. Also, Hispanics scored 
7% and Blacks scored 6% more than the average below College level math.  
The goal is to increase the number of incoming Black and Hispanic students scoring 
into College level English and math class by 2%.  
The action plan includes:  

• Increase number of Personal Development classes 
• Create a ‘First Year’ program to assist disadvantages students prepare for 

college level classes 
• Create a ‘Summer Bridges’ program for high school students if funding 

permits 
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Ethnic Breakdown for Fall 2003 Headcount (Harbor Factbook page 20) 
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Overall English Scores for Fall 2004 Sample 
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English Placement by Hispanics for Fall 2004 Sample 
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English Placement for Black for Fall 2004 Sample 
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Overall Math Placement for Fall 2004 Sample 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Math Placement for Hispanics for Fall 2004 Sample 
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Math Placement for African American for Fall 2004 Sample 
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GOALS & ACTIVITIES 
 

L o s  A n g e l e s  H a r b o r  C o l l e g e  
 
 
OVERALL COORDINATION 

Goals 

1. Continuous implementation of the Student Equity Plan. 
 
Activities 

1. The Student Equity Planning Committee will continue to monitor the implementation 
of the plan.   

 

ACCESS 

Goals 

1. Maintain ethnic diversity of student body that reflects the demographics of local 
feeder communities. 

2. Develop programs to address under-preparedness of Hispanic and African American 
incoming freshmen students from feeder high schools in the areas of English and 
Math. 

3. Increase the Hispanic and Asian student population within DSPS by 10%.  
4. Increase the number of International Students by 10 % and assist with their 

acclimation to a campus environment. 
 
Activities 

1. Continuous monitoring of ethnic diversity data for the campus and community. 
Responsible:  Vice President, Student Services and Dean of College Planning, 
 Research and Special Projects 
   

2. Implementation of a student ambassador program to train college students to recruit 
and mentor high school students from diverse ethnic groups in feeder high schools.  
Offer transferable unit credit through newly created course for student volunteers. 

 Responsible:  Student Recruitment Coordinator and Associate Dean of Student  
  Activities 

 
3. Develop an Institute of Student Success for First Year Students as a passport to 

success.  The program would begin with a pilot group of incoming freshmen, invited 
as a result of low placement on assessment exams, and provide orientation, in depth 
counseling, financial aid and money management, study skills, student success 
strategies, campus resources and transfer readiness in a personal development course. 
Responsible:  Student Service Taskforce chaired by Counseling Chair 
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4. Special outreach efforts will be conducted during the 2004-2005 academic year to 
market DSPS service offerings to students from the Hispanic and Asian population.  
The outreach efforts will include the following:  workshops for counselors and faculty 
on services offered with an emphasis on accommodations and sensitivity to students 
with disabilities needs; visitations to feeder high schools with expanded outreach to 
students for the underrepresented groups; dissemination of DSPS marketing materials 
to Hispanic and Asian community groups in languages appropriate to their 
communities; participation of DSPS staff more fully in campus cultural awareness 
activities and special workshops for underrepresented students on DSPS services.  
Responsible:  DSPS Coordinator 
 

5. Develop a peer mentoring program for International Students that would pair them 
with American students to assist in learning the campus systems and to develop a 
sense of belonging. 
Responsible:  International Student Advisor 
 

6. Purchase and implement an electronic program (SARS Suite system) for students to 
efficiently set up appointments with counselors on their own while on or off campus.  
The software will also track use of student services. 

 Responsible:  Student Services taskforce chaired by Matriculation Coordinator 

COURSE COMPLETION 

Goals 

1. Increase overall completion rate from 65.6% to 68% with a specific focus on African 
American and Hispanic students. 

2. Increase the retention rate of students with disabilities from 63.5% to 65%. 
 
Activities 

1. Increase the number of Personal Development 17 sections (College Survival Skills 
Development) especially in the outreach program. 

 Responsible:   Associate Dean, Academic Affairs, Behavioral Sciences Chair,  
  Counseling Chair 
 

2. Continue offering workshops for faculty that address learning styles and 
multiculturalism. 
Responsible:  Staff Development Committee 

  
3. Increase resources for Tutoring and Supplemental Instruction. 

Responsible: Vice President, Academic Affairs 
 

4. Continuation of grant funded supplemental program (SSS) for support services for 
disabled students.  This includes supplemental counseling, increased financial aid 
awards, supplemental tutoring, supplemental basic skills and career planning classes. 
Responsible:  DSPS Coordinator 
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DEGREE/CERTIFICATE COMPLETION 

Goals 

1. Because the ethnic composition of the College’s graduation is very similar to the 
College’s overall ethnic makeup, increase the percentage of all students who receive a 
degree and/or certificate by 2%. 

2. Increase the degree and certificate completion rates for students with disabilities by 
2%. 

 
Activities 

1. Ensure that all degrees and certificates are reported. 
Responsible: Dean, Admissions and Records 

 

2. Work to develop a new AA degree that will encourage transfer students to obtain 
their AA before transferring. 
Responsible: Dean, Academic Affairs 

 

3. Purchase and implement an electronic degree audit program 
Responsible:  Vice President, Student Services and Dean of Admissions & Records 

 

4. Send letters to all students who have completed 30 or more degree applicable units 
inviting them to attend a degree/certificate completion workshop. 
Responsible: Counseling Chair 

 

5. Develop a ‘How to Get Out’ personal development course. 
Responsible:  Counseling Chair 

 

6. Provide supplemental services for students with disabilities through SSS grant. 
Responsible:  DSPS Coordinator 

ESL/BASIC SKILLS COMPLETION 

Goals 

1. Increase successful completion rate by 2%. 
2. Establish criteria to assist students in deciding whether to take the ESL or ENL 

assessment. 
3. Increase the Basic Skills level of students with disabilities. 

 
Activities 

1. Work with community services to mainstream non-credit ESL students into credit 
ESL courses.  
Responsible: Vice President, Academic Affairs 

 

2. Set-up a taskforce to develop clear criteria to assist students in making decisions on 
which assessment test to take. 
Responsible:  Matriculation Coordinator 

 

3. Revalidate assessment test cut scores for ESL and Basic Skills. 
Responsible:  Matriculation Coordinator 

H a r b o r  C o l l e g e ,  W i l m i n g t o n ,  C a l i f o r n i a  
25 

 



4. Develop a ‘student progress network’ plan between tutorial services, Student Services 
and instructional programs. 
Responsible:  Vice President, Dean and Associate Dean of Academic Affairs and 
  Vice President, Student Services, Division Chairs, Tutoring   
 Department Chair 

 

5. Provide supplemental Basic Skills courses and tutoring for students with disabilities. 
Responsible:  DSPS Coordinator 
 

TRANSFER 

Goals 

1. Increase staffing in the student Transfer Center in order to provide more services to 
students.  

2. Increase Hispanic, African American and disabled student transfer rates by 2%. 
3. Improve data collection to track successfully transferred students. 

 
Activities 

1. Request hiring of a full time Transfer Center Director through the Academic Senate 
faculty hiring priority process. 
Responsible:  Counseling Chair 

 

2. Identify and apply for grant opportunities to increase funding of staffing and services 
for the Transfer Center. 
Responsible:  Student Service Task Force chaired by Special Programs Coordinator. 

 

3. Coordinate with CSU Long Beach to set up ‘Harbor College Day at Long Beach’ 
field trip to increase underrepresented minority transfer rates. 
Responsible:  Counseling Chair 

 

4. Increase the number of college representatives and their visits to the Transfer Center, 
and workshops on topics such as writing personal statements, and filling out CSU and 
UC applications.  
Responsible:  Counseling Chair 

 

5. Improve college website for Transfer Center and all Student Services programs to 
improve attractiveness and information provided. 

 Responsible:  Student Service Taskforce chaired by Dean of Admissions and  
  Records. 
 

6. Provide student transfer announcements through student email system. 
Responsible:  Counseling Chair 

 

7. Provide supplemental services through federally funded grant, Student Support 
Services, to SSS project participates who are disabled to increase their transfer rate.  
These services would include counseling, increased financial aid awards, basic skills 
tutoring and instruction, and career planning courses. 
Responsible:  DSPS Coordinator 
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SOURCES OF FUNDING 
 

L o s  A n g e l e s  H a r b o r  C o l l e g e  
 
 
Funding sources to implement the Student Equity Plan include: 
 

On-going College Resources: 
• Utilize existing resources from general funds and categorical programs to address 

selected student equity activities, i.e. EOPS, Matriculation, DSPS, CalWORKS, and 
TANF. 

 

External Grant Resources: 
• Continue to utilize funding from federal TRIO / Student Services (SSS) Grants for 

students with disabilities. 
• Continue to utilize funds from Title V Grant for Developing Hispanic-Serving 

Institutions grant to provide supplemental instruction. 
• Continue to submit grant applications to address student equity activities. 
• Continue to use VTEA and Tech Prep funds for tutoring and support of programs that 

enroll special populations 
• Continue to use other specially funded grants including: 

A. Foster Care and Kinship Providers Certificate 
B. Independent Living Skills for foster kids 
C. Limited English Proficiency for County of Los Angeles for job training in: 

• Drywalling 
• CAOT 
• CNA 
• Culinary 

D. Quality Childcare Initiative (U.S. Department of Education) to provide 
preparation for Child Care Workers 
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EVALUATION SCHEDULE & PROCESS 
 

L o s  A n g e l e s  H a r b o r  C o l l e g e  
 
 
The Student Equity Planning Committee will monitor and track goals and activities each 
semester from reports submitted by the person/committee assigned responsibility.  The Dean 
of Planning, Research and Special Projects will continue to provide an annual progress report 
in the Harbor College Fact Book each year in August. 
 
The current members of the Student Equity Planning Committee are: 
 
Co-Chairs: Abbie Patterson  
 Vice President, Student Services    
  
 Susan McMurray 
 Academic Senate President and 
 English Instructor 

 
Members: Robert Barker Student Recruitment Coordinator 
 Charles Bossler Dean, Student Services 
 Nancy Carson Dean, Academic Affairs 
 Elizabeth Colocho Counselor and Matriculation Coordinator 
 Sally Fasteau Learning Disabilities Specialist 
 Joy Fisher Counseling Chair 
 Kristen Garcia ASO President (2004-2005) 
 Paul Grady International Student Advisor and 
  Basic Skills / ESL Instructor 
 Sheila Millman Financial Aid, Manager 
 Evelyn Portis Learning Assistance Center Director 
 Robert Richards Associate Dean, Academic Affairs 
 Luis Rosas Vice President, Academic Affairs 
 Ann Tomlinson Dean, Planning Research and Special 
  Projects 
 Debbie Tull Disabled Students Program Director 
 Mercedes Yanez Associate Dean, EOPS / CARE 
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